Campolindo High School Athletic Boosters

BOARD MEETING AGENDA
June 15, 2022 - 6pm to 7pm

Call to Order
Present: BS, VK, TT, MM, JD, LL (virtual), MoMc

6:04 call to order

Approve 4-20-22 Minutes Melanie

Approved

Announcements: no Fun Run this year, co-sponsoring 2 summer camps
(track & field — girls’ basketball);

Open Board Positions & 2023-23 Transitioning Ted

Still looking for ES replacement (Lead Communications)

Discussed distribution of roles across more members, need for more Board
members (3-4); will send out another email to potential members and at

Cougar Day will have info;

(10 mins)

Organizing Sponsorships for 2022-23 Joe
Reviewed sponsorship packet **insert link**

Different elements appeal to different sports (signage, announcements,
banners, ads on cameras — “pixelot ads” etc.); venue vs. team
sponsorships;

*Steps — communicate availability to teams; can the teams increase it to

venue sponsorship? What is Ray’s “project list?”


https://docs.google.com/document/d/1UwYOkcML9lmAGw9YuUltJrpZyQWH9t--FeQgw8XtG3c/edit

(20 mins)

2022-23 Fall Fundraising Opportunity Abby
Potential event at Moraga Commons (HoCo night).

MoMc will discuss w/ AB

(15 mins)

Sports Physicals/Cougar Day Bob

SP:

July 215/Aug 8™

240 students last year; 76 sign ups; walk ups ok; 6 physicians/6 nurses for
each date; need PTs

CD:

CAB booth w/ “swag packages” assembled to give out that day

Testing GoFan digital passes vs. paper boosters cards; VK will discuss w/

Studio One re: printed, plastic cards
(5 mins)

2022-23 Impact Priorities (in remaining time) All
Board wrote out goals/impact/contributions & shared

First meeting — early August

Prep Materials:

President’s Update
Athletic Director Update
Communications Update
YTD Financials



https://docs.google.com/document/d/1eUcO3gKYnYbsTKeZcWUvk6ja845Br_miLa9jRXOzFh4/edit
https://docs.google.com/document/d/1Kjwdg3-4i_XPAzYk-OUHrblt99hHzZYIIU0-1mdpDlI/edit

